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Dear Comrade, 31 October 2016

Re: A meeting of Momentum National Committee delegates to discuss the present 
situation & consider solutions

Over the past few days we have all been involved in discussions with Momentum 
members about the concerns which have arisen from the decisions of the Steering 
Committee to cancel the meeting of the NC due to take place on 5 November and to go 
ahead with a national conference with online voting of all members. 

You will also know the consternation these decisions have caused and the response from 
London, Eastern, Northern and South East regions. 

Below is an email sent yesterday (30 October) to the Steering Committee members from 
Matt Wrack who is a member of the National Committee and Steering Committee. We 
echo those observations and comments.

We are extremely concerned that we overcome this current difficult division that has 
arisen as quickly as possible. Therefore, we are proposing to convene a meeting of as 
many NC members as possible in Birmingham next Saturday 5 November to discuss the 
recent events and, most importantly, consider ways to overcome the resulting differences 
and to move forward together.
There is no desire or intention to create any separate or parallel organisation within or in 
opposition to Momentum. We are all committed to building Momentum, as we are all 
doing at a local level. We simply want to address what we perceive to be a democratic 
deficit in its decision-making at the present time.

Please let us know if you can attend. If you can’t, is there someone you can send in your 
place?

We will send out further information about the venue and starting time along with a 
provisional agenda as soon as we can.

In solidarity,

Matt Wrack    
Delia Mattis    ) London NC delegates
Jill Mountford   ) “ “
Nick Wrack     ) “ “
John Pickard    ) Eastern NC delegate 
Steve Battlemuch ) East Midlands NC delegate
Michael Chessum ) Member of national Steering Committee

See Attachment on separate sheets 2 & 3.
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From: <matt.wrack@fbu.org.uk>
Date: 30 October 2016 at 16:05:52 GMT
To: Jill Mountford <jillmountford@rocketmail.com>, <jonlansman@me.com>, 
<bethfosterogg@gmail.com>
Cc: Michael Chessum <chessum.michael@gmail.com>, Sophie Williams 
<sofywills@googlemail.com>, James Schneider <james.g.h.schneider@gmail.com>, 
Martyn Cook <martyn_cook@live.co.uk>, Professor Cecile Wright 
<c.wright230@ntlworld.com>, samuel wheeler <samuelkaine@googlemail.com>, Samuel 
Tarry <tarry.samuel@gmail.com>, Darren Williams <darren.s.williams@hotmail.co.uk>, 
Marshajane Thompson <marshajanethompson@yahoo.co.uk>, Emma Rees 
<e.rees@rocketmail.com>, Christine Shawcroft <Christineshawcroft@btopenworld.com>, 
Jacqueline Walker <jdwalker88@gmail.com>, Adam Klug <adamdklug@yahoo.co.uk>, 
"c.wright239@ntlworld.com" <c.wright239@ntlworld.com>
Subject: Re: MOMENTUM SC composition of the national committee and a survey to 
members

Comrades 

We are facing a major crisis. 
In my view this was inevitable once a series of decisions were taken last Thursday and 
Friday. Nevertheless, we can still try out mitigate - and possibly sort out - the mess we 
are in.

We need to keep in mind a couple of things. 

1. The most legitimate body in Momentum is the National Committee. It represents 
regions and in a number of cases, at least, this has been re-confirmed by recent 
conferences or regional events.

2. The Steering Committee was elected by the National Committee and is, therefore, 
clearly subordinate to the NC. The Steering Committee cannot usurp the position of the 
NC - to which it is accountable.

Whatever the weaknesses of the National Committee, it has far more legitimacy than any 
other body within Momentum. This is the central fact which seems to have been 
forgotten.

The central problem which has been created is that the SC has usurped the authority of 
the National Committee. Two decisions have produced this:

A. The decision to cancel the meeting of the parent body (the National Committee) - 
particularly without consultation with the regions or with the members of the National 
Committee.

B. The decision regarding the conference. It was the National Committee which agreed to 
convene a conference. That decision and all issues relating to it are the responsibility of 
the National Committee unless the NC specifically delegates those responsibilities to 
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another body. It has not done so.

In these circumstances, it was inevitable that there would be any angry reaction. The 
London meeting passed a vote of censure and Jon Lansman, as Chair of the SC, could 
find no support whatsoever from a single delegate from a single London Momentum 
group. 

Likewise, the Eastern region has expressed similar concern and expressed the view that 
the issues considered by the Steering Committee are properly matters for the National 
Committee.

I do not have details but believe the SE may have also taken a similar view. All of this 
has happened within two days of the Steering Committee.

There are serious risks which arise. Risks of serious division, of demoralisation, of public 
embarrassment etc.

We can still take steps to address this and put it right. Even at this stage, I would urge 
the SC to go ahead with the meeting of the National Committee. I am sure that 
compromises and a way forward can be found over issues such as the form of the 
conference. These issues are not matters of principle and are secondary to basic rules of 
democracy and accountability. It is important to note, for example, that the anger at the 
London meeting united people who disagree on the form of the conference. This was 
reflected in the vote.

I strongly urge us to agree to convene the National Committee next Saturday as planned 
and attempt to put this episode behind us.

In hope.

Matt Wrack
General Secretary
Fire Brigades Union


