
 

 

Proposal for a representative delegate conference for Momentum in February 
2017 – by Jill Mountford and Matt Wrack, Momentum Steering Committee 
 
The Momentum National Committee has already agreed the following regarding the 
need for a Momentum Conference: 
 

“We need a widely representative Momentum conference in order to empower 
the membership, push forward the development of our policy and activities, 
and allow groups to coordinate, network and become part of a national 
Momentum culture. We therefore agree to convene a democratic conference 
[in February 2017], representing local groups directly.” 

 
We set out below how a conference can be organised. The conference should also 
consider the structure of a national Committee, a steering committee, regional and 
liberation group structures. However, all these matters can be further addressed 
once the structure of the Conference has been addressed and agreed. 
 
The following steps would help to make to process simple, open and transparent. 
 

a. National Committee agrees date and format of conference and timetable for 

implementation.  

b. National committee agrees Conference Arrangements Committee (of 7 people) to 

implement the process. 

c. Options are identified regarding future structure of  

I. National Council/Committee 

II. Steering committee 

III. Regional networks 

IV. Liberation groups 

d. These options will be circulated for discussion before end of December 2016. 

e. A timetable is agreed at the national committee identifying; 

a. When local groups will be notified of delegate numbers 

b. Deadline for election of delegates 

c. Deadline for submission of business. 

NB. The first, and most important, decision to make is about the 
format and structure of the conference. Once this is taken, the 
other issues about structure can be addressed and options can 
be identified for the conference to consider. 

 
 National Conference 
 



 

 

Purpose: Our national gathering and sovereign democratic body, representing 
members via local groups, with most time given over the formal democratic decision-
making (including motions), but also providing a chance for political education and 
discussion, networking, etc. 
 
Powers: To establish and amend the rules and constitution, discuss and decide 
policy, elect part of the National Council and hold committees and officers to 
account. Must publish and circulate minutes and decisions to all members. 
 
Composition: Delegates elected by registered local groups (this has already been 
agreed by the NC), on the basis of number of members in that area.  
 

 Two delegates (including at least one woman) for the first 80 members, or part 

thereof.  

 

 Two additional delegate for each additional 80 members, or part thereof. 

 
 Delegations must be at least half women and with at least 1 youth for delegations of 

4 and above and 2 for delegations of 8 and above. 

 

 Delegations from affiliated trade unions. Five delegates for unions with membership 

below 250,000; ten delegates for unions with membership above 250,000. 

 

 Delegations from youth and students and from liberation groups: xxx subject to the 

verification of structures and election processes by the Momentum National 

Committee 

Plus: the outgoing National Committee will be invited to attend the conference. 
 
 
 


