
Introduction 

We propose this document in the spirit of properly beginning a discussion about 
Momentum’s permanent structures. It is not designed as a finished document, 
and we hope that local groups bring forward amendments and improvements 
before the NC meets on October 29th and before conference takes place in 
February.

In particular, we are aware of The World Transformed and the multitude of 
discussions that will be happening amongst our (very enlarged) membership in 
the aftermath of Jeremy’s re-election. We cannot afford to divorce our 
constitutional review from those grassroots discussions and generation of ideas. 
For the same reason, it is important that this conversation is not rushed.

There are as number of debates in Momentum at the present time regarding 
voting methods and how these should be used in our internal elections. We think 
that all of the voting systems – OMOV, delegations, conference elections – have 
positives and negatives, and all have a place in Momentum’s internal life. Using 
a wide variety of electoral processes will enable a broader spectrum of people to 
get involved and provide more points at which people can get elected to 
Momentum’s structures. 

The basic model that we propose has the benefit of being simple and easy to 
understand. It consists consist of a sovereign annual conference, a National 
Committee that meets regularly, and a steering committee that acts as the 
executive. We do away with the messy formal role that regions currently play. 
Regions should of course feel free to organise conferences, meetings and 
campaigns – but their current role as intermediary between the National 
Committee and the local group is a barrier to participation and transparency to 
members. 

We obviously do not think that Momentum’s National Committee should be 
deciding the organisation’s constitution – it is simply not sufficiently 
representative or legitimate. The NC has already recognised this, and called for a
democratic conference in February. 

So, for the purposes of the National Committee on 29th October, the substantive 
resolution that this paper contains is to agree for that conference to go ahead 
with the powers and composition outlined in this paper (establishing and 
amending structures, putting forward a political strategy, discussing policy and 
providing a space for networking and sharing of ideas), with an agenda that 
matches them; and that the National Committee puts this draft (or an amended 
one) out as the starting point for discussion.

 



Draft Momentum Structures

1. National conference

Purpose: Our national gathering and sovereign democratic body, representing 
members and local groups, with formal democratic sessions and an array of 
interactive plenaries, cultural fringes and workshops designed to promote 
discussion. 

Powers: To establish and amend the constitution, consider broad policy areas 
and strategy, elect a portion of the National Committee, and review all National 
Committee decisions. 

Composition: Delegates elected by local groups, on the basis of numbers of 
members in that area, with a minimum of 2 and maximum of 10 (gender 
balanced)

Meets: Once per year, unless convened by the National Committee (or in 
exceptional circumstances the Steering Committee) on an emergency basis. 

2. National Committee

Purpose: The main democratic body for Momentum between conferences, 
largely focussed on immediate strategic issues and policy discussions. 

Powers: To establish detailed policy documents, discuss strategy, elect a 
steering committee, and to review the minutes and decisions of the Steering 
Committee.  

Composition: 25 elected by a (gender balanced) Single Transferable Vote 
election at conference; 25 elected on a regional basis using (gender balanced) 
One Member One Vote e-balloting (seats allocated on the basis of membership 
figures in each region); 10 (2 each, gender balanced) from the four Liberation 
Campaigns and the Youth and Students section, elected in accordance with their 
autonomous structures; and 2 from each affiliated Trade Union. 

Meets: 4 times per year, unless it decides to meet more often or is convened by 
the Steering Committee

3. Steering Committee

Purpose: To be responsible for the day-to-day working of Momentum, including 
the office, staff, operational decisions and processes, and to take responsibility 
for the immediate political leadership of Momentum. 

Powers: To act as the voice of Momentum’s membership between National 
Committees, and to be

Portfollios: [We think this is worthy of more discussion]

Composition: 8 (gender balanced) elected by Single Transferable Vote by the 
National Committee; one per affiliated Trade Union; and

Meets: every 3 weeks.

Nominations

The nominations requirements are as follows: 



 In order to run for a position at a national level, you just need to be a 
member of Momentum, not a member of the body that is voting. 

 To run for delegate, you just need to nominate yourself in the election 
meeting or put your name forward to it.

 To run for National Committee at conference, you need 5 delegates 
(delegates can nominate more than 1 person) from at least 2 local groups.

 To run for National Committee through OMOV ballot, you need 10 fellow 
members to nominate you, from at least 3 local groups. 

 Liberation sections and Momentum Youth and Students set their own rules 
for nomination and election, provided that these processes pass a basic 
test of fairness, and are open in principle to all members of that group.

 Trade Unions appoint their representatives in their own way.
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